O

Minutes
MONTHLY CITY OF BEAVER BAY COUNCIL MEETING 6:00 p.m. November 14, 2023

Council Present: Tom Gmach, Buddy Kindstrand, Katrina Van Nort, Gigi Maxwell

Staff Present: April Rasmussen, Kristy Gregory

Public Present: Tom Harris

Call to Order: Mayor Tom Gmach 6:00pm

Approval, changes, additions, deletions to agenda: Resignation of D. Anderson, North Shore Storm Request
Kindstrand seconded Maxwell Aye-4 Nay-(

Presentations: None

Approval of Minutes. Regular Council October 2023.
Gmach second by Kindstrand Aye 4 Nay 0 motion passed.
City Clerk, Council, and Committee Reports.

Clerks Report: See Attachment A Clerks report, Attachment B Bank Reconciliation.

Green Door: City Administrator has gone through and corrected what was able to be corrected from
previous daily reports. (7.2023-present) Moving forward, the daily paperwork has been able to be
reconciled appropriately. Credit card machines that can be integrated into current POS should arrive any
day and should assist with the daily totally being able to be remain appropriate. Once the machines are
connected the 2,5% charged for credit or debit transactions will begin to be charged in off sale to of set
the cost of credit/debit card charges. Jan 1% is the goal date for the Green Door to utilize time clock,
have all inventory completed and up to date, to have both POS updated to current standards and
products.

Public Works: Jim Baker will do an in-person report. — Baker was not able to appear in person. Mayor
Gmach suggested a plan to be created moving forward to find a resolution with the Ponds to ensure we
are not discharging to soon in the spring due to the high level of ponds.

Old Business:

‘1. Matt Schmidt- Update 11/2023 Matt is working hard with learning options and is going o get back to

City Administrator on how they would like to move forward.

New Business:

1. Brush Dumping - Currently the city residence of Beaver Bay does not have to pay for the disposal of
brush from their property. It has been brought to the Cities Attention, Silver Bay residence, Business
Owners, and Resorts have been coming to Beaver Bay and disposing of their brush. This has caused
a Very large brush pile. To get rid of the brush pile required a lot of city resources.

a, Option 1- allow the dumping from anyone to continue.

b. Option 2- Post signs stating only Beaver Bay residence can dump brush, anyone else will be
fined.

c. Implement a monetary charge for dumping.

Kindstrand suggested permits that need to be purchased with the City office to be able to dump brush in

the city of Beaver Bay. Harris stated it has been occurring for years, and it has been an ongoing struggle.

Haris suggests making a large 4X4 sign stating No Dumping. Gmach and Harris both suggested

Cameras to ensure City is able to monitor who and what is being disposed of in the city brush pile. City

Administrator informed Counsel, a Camera has been ordered. Harris suggested in spring to put an add in



the paper informing outer communities dumping is not allowed at the Beaver Bay brush pile unless you

are a resident of Beaver Bay and it is for personal use.

O 2. D. Anderson resignation- Kindstrand suggested offering the duties to current staff before looking
elsewhere. The City Administrator will reach out to current staff with an opportunity before
advertising. Tom Harris stated reaching out to Air B&B cleaners. Harris stated checking on the same
position previously and it was very expensive for a cleaning service out of Two Harbors.

3. North Shore Storm Request- Gmach suggested to contact North Shore Storm and offer to pay for
services, if the team is willing to assist with ensuring the Rink on MacDonald Ave can be kept in
good standing. Kindstrand offered to volunteer to oversee when/if an agreement could be made with
the North Shore Storm. City Administrator will reach out to speak about options and update at Next
meeting.

Public Comments: Harris informed counsel of a Timber wolf in the Christine circle community that has
mange, Harris stated it is a very contagious disease, and wanted the pet owners of the community to be aware.
Correspondence:
Claims List:
Claims: #11604 through # 11621 October 02, 2023, In the Amount of: $60,822.58

#8232024 through #8232038- CTAS mixed numbers and started a new number list for claims.
Claims: #11626 through # 11650 October 16, 2023, In the Amount of: $40,832.16
Claims: #11651 through # 11679 October 30, 2023 In the Amount of: $64,489.29

Kindstrand seconded Maxwell Aye-4 Nay-0 Motion Granted

O Payroll: October 10, 2023, Checks: $ 10,239.97 and Direct Deposit: $0.00
Council:
Payroll: October 23, 2023, Checks: $ 10,989.42 and Direct Deposit: $ 0.00
Maxwell seconded Kindstrand Aye-4 Nay-0

Adjourn: Motion: Kindstrand seconded Maxwell Aye-4 Nay-0

Time: 6:34pm

Mayor: Clerk




