
 

 

Minutes 

MONTHLY CITY OF BEAVER BAY COUNCIL MEETING 6:00 p.m. December 6, 2022 

 

Present Council:   Acting Mayor Buddy Kindstrand, Council Persons Maxwell and VanNort.   

 Staff: Tim Anderson Clerk, James Baker Sup. Public Works, Clayton Alborn Green Door Manager. 

Public: Tom Harris 

                                                                                               Invited: None 

Call to Order: 6:00 p.m. By Acting Mayor Kindstrand 

Approval, changes, additions, deletions to agenda: Council Person Maxwell requested we add item 6. Under 

old business, add discussion about land next to cemetery. A motion was made to approve the agenda with the 

mention addition by Kindstrand and seconded by Maxwell. Vote: Aye 3, Nay 0. Motion passed. 

 

Approval of Minutes: After review a motion was made to approve the minutes from Regular Council meeting 

11-1-2022 and Canvassing Board November 15, 2022 VanNort and seconded by Kindstrand. Vote: Aye 3, Nay 

0. Motion passed. 

 City Clerk, Council and Committee Reports. 

 

Clerks Report: see attachment A & B 

Green Door:  See Attachment C, Manager Alborn updated on Fish Fry and Reggie McMillan birthday 

party held at the green door and reported an increase in on-sale sales. He reviewed the raw sales 

numbers and it shows an approximate increase of $60,000 over 2021 numbers. He is starting to prepare 

for the end of year inventory for the city audit. 

Public Works. Superintendent Baker updated the council on lift station break downs and the possibility 

the repairs would fall under the city’s insurance for equipment break down coverage. He is working on 

obtaining the documentation needed for a claim. He reports employee Scott Novak is working out well 

and has reached his 6 month probationary period and qualifies for his scheduled raise. 

MSA:  No agenda items concerned engineering for this meeting. 

 

Old Business:  

 

1. A motion was made to pass Resolution 2022-013 certifying unpaid utility bill Account 

Number110 to taxes by Kindstrand and seconded by Maxwell.  Vote: Kindstrand Aye, Maxwell 

Aye and VanNort Aye. Resolution 2022-013 passes. 

 

2. Resolution 2022- 014 setting final tax levy for 2023 A motion was made to pass resolution 2022-

013 setting the 2023 tax levy at $306,000 and $16,851 for General Obligation Bond 2012 by 

Kindstrand and seconded by Maxwell. Vote: Kindstrand Aye, Maxwell Aye and VanNort Aye. 

Resolution 2022-013 passes. 

 

3. Election Judge pay rate. After recommendations from clerk Anderson \a motion was made to set 

2022 general election judge pay at $18.00 per hour by Maxwell and seconded by Kindstrand. Vote: 

Aye 3, Nay 0. Motion passed. 

 

4. 2023 Final budget approval. After review of the preliminary budget and identifying no changes a 

motion was made to approve the final of budget as set by Kindstrand and seconded by VanNort. 

Vote: Aye 3, Nay 0. Motion passed. 

 

5. After review of cost analysis a motion was made to set the fee for Interim Use Permit at $275.00 

by Kindstrand and seconded by Maxwell. Vote: Aye 3, Nay 0. Motion passed. 

 



 

 

6. Land by Cemetery. Council Person Maxwell presented information and maps of the lots adjoining 

the cemetery and identified where there maybe some concerns about the boundaries.  She also 

indicated it would be an area next to the bike path that would lend itself to some exercise stations 

similar to what they have in Two Harbors and would provide opportunities for other activities.  She 

suggested we continue to look into purchase of the property. Mr. Harris suggested the city approach 

the current owner to attempt to resolve the boundary issue before it is sold to someone else. 

 

New Business:  

 

1. Election Results. Updated results of 2022 election winners were: Mayor, Tom Gmach, City Council 2 

positions; Kindstrand and Maxwell. All local results were certified by the canvassing board and 

submitted to Lake County Auditor. 

2. Silver trail Riders request for $500.  After review of the request for funding for the 2023 year a 

motion was made to approve $500 to the Silver Trail Riders to maintain the trails entering the city by 

Kindstrand and seconded by VanNort. Vote: Aye 3, Nay 0. Motion passed. 

 

Public Comments: Mr. Harris questioned item # 5 from clerks report and wondered how far behind the account 

was and if the city had gotten any collateral to hold against the amount due. Mr. Harris suggested we talk to our 

attorney about doing so.  He was updated by the clerk that the tenant has been working on addressing the past 

due balance and has in the past been able to pay all arrears on 3 different occasions and has made some 

significant payments however falls behind again in the next few months. The clerk is in contact with the new 

manager to try working out a payment plan again.   Mr. Harris inquired about clerk report item 9 and asked 

about the 2 delinquent accounts that have not responded and was informed one of those accounts was the one 

certified to taxes earlier in the meeting and the other is a resident that lives out of town most of the time and 

gets his mail infrequently, this person often get behind but then pays in full when he comes to town and gets his 

mail. Mr. Harris suggested the city ask North Shore Mining if they could assist us in our need to connect our 

generator to the lift station. Public Work Superintendent Bake will inquire with North Shore Mining. 

 

Correspondence: Request for funding by “Shop With a Hero” received after event, clerk will inquire about 

funds for next year and if there are geographic limits on who is eligible to participate. 

Claims List:  
Claims:  # 11097    through # 11124              November 14, 2022     In the Amount of:  $37,734.70 

Claims:  # 11125    through # 11143              November 28, 2022      In the Amount of:  $29,242.59 

 

  Payroll: 11/07/2022     Checks:  $3,442.87       Direct Deposit: $5,077.93 

  Payroll: 11/21/2022     Checks:  $3,359.16        Direct Deposit: $4,910.12 

  Payroll: 12/05/2022     Checks:  $3,119.13       Direct Deposit: $4,969.15 

 

  Electronic Payments (includes Direct Deposit Payroll): October/2022 $30,089.28  

                November 2022 $29,155.71 

   

After review a motion was made to approve the Claims, Electronic Payments and Payroll as presented by 

Council Person Kindstrand and seconded by Council Person Maxwell. Vote; Aye 3, Nay 0.  Motion Passed 

 

A motion was made to adjourn by Council Person Kindstrand and seconded by Council Person VBanNort. 

Vote; Aye 3, Nay 0. Motion Passed. 

  

Adjourn: 6:50 p.m.  

 

 



 

 

 

 

Mayor:_________________________________ Attest Clerk:___________________________________ 

 

 

Attachment A. City Council Minutes City of Beaver Bay Clerks Report December 6, 2022 

 

1. Parks & Recreation and Beautification. Exploring options for mowing and weed whacking for 

next year. 

 

2. Water intake project: no new news, however approaching the 2023 legislative session and 2 

senators and one congressman carrying request as part of a Directed Congressional Spending 

bill.  LMC has a webinar scheduled for next Thursday about federal grants that I plan on 

participating in. 

 

3. Monthly Reports: MN State Withholding Tax, MN Sales and Use Tax, MPCA DMR, Bi-

Weekly Federal Withholding Tax, and PERA bi-weekly payments are up to date.  Quarterly 

reports: 941 IRS, MN State quarterly withholding, MN Unemployment, Building Permit 

Report.  Up to date. Annual Reports:  

 

4. Meetings attended. Elections 11/8/2022, Canvassing Board 11/15/2022 and East Lake Medical 

Clinic 11/9/2022. 

5. Community Center. Community Center used 13 days in November and scheduled for 4 days in 

December.  One tenant is significantly   behind on rent and utilities. 
 

6. General Fund Bank Accounts: The November Park State Bank reconciled balance of 

$991,656.49 

North Shore Credit Union Fire Relief Savings reconciled October with Balance of $129,930.35 

 

7.  Zoning and Building Permits: One new application for a land use permit to build a garage. 

Jim Rich approved new building plans for Cove Point Glamcamp house renovations and for a 24 

X 24 garage/ storage area. Teresa Hershey inquired about a STR permit for her yet that is in the 

commercial zone. 

 

8. Airport update: No new updates. 

 

9. Compliance: Response from 3 of the 5 delinquent accounts. Request permission to send notice of 

intent to assess to taxes to delinquent account that has not paid in 11 months. Consulted with 

Attorney and  after we received a formal written complaint, he drafted a letter which he 

recommended be hand delivered. I informed him of the owner not living in town and rarely visits 

and requested his recommendation if it cannot be hand delivered and am awaiting a response. 

 

10. Throndset Michenfelder: Update; MPCA reviewed our compliance and sent a letter for us to 

address any issues. Public Works Superintendent Jim Baker, Mayor Tom Gmach, Council 

Water/Sewer Representative Buddy Kindstrand and Clerk Tim Anderson developed and returned 

a response in a corrective action plan to MPCA. 

 

11. Reminder of availability of newly elected officials training sponsored by LMC 

 

12. Holiday schedule  



 

 

 

13. Exploring funding ideas for generator cable with Lake County Emergency services. 



 

  



 

 

 

 



 

  



 

 

 



 

  



 

 

 



 

  



 

  


