Minutes
6 MONTHLY CITY OF BEAVER BAY COUNCIL MEETING 6:00 p.m. September 5, 2023

Council Present: Mayor Gmach, Council Persons: McDonald, Maxwell, Kindstrand and VanNort.

Staff Present: James Baker Public Works Superintendent, April Rasmussen Admin Assistant, Jon Loye MSA
and Tim Anderson Clerk/Treasurer.

Public Present: Tom Harris, Tedi Kytola, Cindy Hangartner, Matt Schmidt and Paul Schmidt,

Call to Order: 6:pm By Mayor Gmach

Approval, changes, additions, deletions to agenda: Cindy Hangartner requested to add item 3 on old business
on property Compliance and enforcement. A motion was then made to approve the agenda with item 3 added by
McDonald and seconded by Maxwell. Vote: Aye 5, Nay 0. Motion Passed.

Presentations: None
Approval of Minutes. Regular Council August 1, 2023.

City Clerk, Council, and Committee Reports.
Clerks Report: See Aftachment A Clerks report, Attachment B Bank Reconciliation.
Green Door: Extend current Green Door Manager interim status for 30 days.
Public Works: Quotes for Conirol Panel Replacement.
O a. Quote 1 from Rodney Rock $85,000.00 —Rodney is working towards getting approval to
work without Westech, if approved estimate will be discounted
b. Quote 2 Lanix $85,410.00
After review of the two quotes a motion was made to approve $63,000 to Rodney rock for controller
upgrades at the water plant by Kindstrand and seconded by Gmach. Vote: Aye 5, Nay 0. Motion Passed.

The council received a resignation notice from James Tompt. A motion was made to offer the full-time
position to Louie Grayhawk who is currently seasonal part time on an interim basis by McDonald and
seconded by Maxwell. Vote: Aye 5, Nay 0. Motion Passed.

MSA: Mr. Loye informed the council of successful acquisition of the Grant for GIS technical upgrades
and contract is awaiting signature. Survey work has been started but they are awaiting the full survey
before engineering can be complete. They are looking at a completion date of January 2024.

Old Business:

1. Food Truck ordinance-approved by attorney. A motion was made to pass Resolution 2023-001 an
ordinance setting regulations for food truck vending in the City of Beaver Bay by Kind strand and
seconded by McDonald. Vote: Gmach Aye, Kindstrand Aye, Maxwell Aye, Vannort Aye and
McDonald Aye. Ordinance 2023-001 passed.

2. Resolution setting fees for connecting to city utilities, and food truck/vendor licensing fees. After review
a motion was made to pass Resolution 2023-004 setting fees for food truck permits and usage in the City
of Beaver Bay by Gmach and seconded by Kindstrand. Vote: Gmach Aye, Kindstrand Aye, VanNort
Aye, McDonald Aye and Maxwell Aye. Resolution 2023-004 passed.

3. Cindy Hangartier expressed concern about certain properties that are unkept in the city and inquired

O what could be done to get the owners to clean up their properties. A discussion was the held about
options including a City clean-up day offering certain property owners assistance in cleaning up their
properties. The process of compliance A. a complaint is filed B. city staff view identified complaints and
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location to determine if they are in violation. C. Council approves contacting the property owner
requesting remediation. D. If compliance is not achieved a letter is sent to the owner informing them that
they are subject to fines and remediation at their cost and offer them an opportunity to attend a council
meeting to discuss the issue. E. Turn the case over to the City Attorney for court action. F Court sets
fines and remediation cost following the city ordinance. Cindy was informed the next step would be to
come into the office and file a complaint.

New Business: :

Buddy Kindstrand Notification of Conflict of Interest. The council reviewed the conflict-of-interest
statement for Buddy Kindstrand in relation to Kristy Gregorys employment and Mr. Kindstrand agreed
to recuse himself from any action pertaining to Ms. Gregory.

After review of the request for funding from the Bay Area Historical Society a motion was made to
contribute $1000.00 by Maxwell and seconded by McDonald. Vote: Aye 5, Nay 0. Motion Passed.
Holms Road Easement access to dock- full or construction Easement. After review of the request for a
construction easement to access her property to fix her deck it was determined that the equipment would
have to cross over the city water wet tank and would put the city water supply at risk. The consensus
was made to deny the request for a construction easement.

A discussion about Tim Andersons roll and compensation moving forward. It had been determined that
Mr. Anderson would change from salary to hourly position and only charge for the actual hours. He will
use his vacation at his current salary rate using a 32 hour per week basis. Mr. Harris suggested that Mr.
Andersons vacation should be paid out and his employment terminated then contract with the city for
any consulting needed so we don’t pay 2 persons for the city Clerk Treasurer position. The council
decided to carry on with the agreement that had been reached with Mr. Anderson as it would not change
the cost to the city.

MRWA Water Operation and Maintenance Training Session- James Tompt September 7% 2023-
Canceled

. Cooperative light and Power-none used meters. What to do moving forward? Mayor Gmach reported he

has been working on reviewing electric bills for each meter and has identified that one meter we are
paying for is not used and 2 others have only been used 1 time in the last year. The staff will continue to
research the issue.

Matt Schmidt- Request to change Zoning from residential to Resort Commercial. Matt and Paul Schmidt
presented to the council their desire to purchase 37 acers that are located north and west of the water
tower and build 4 3 to 4 bedroom cabins for their family use and also would like to Short term Rental
them part of the time and asked the council how they could do that. The Clerk reviewed the STR
ordinance setting limits on STR in residential zones and informed them that as it stands there are no
permits available, The only options to get STR would be to: A. change zoning to Resort Commercial
which set no limits on STR B. have current holders of STR give up their Permit or get a variance on the
ordinance. A motion was made to table the issue until the next meeting by Gmach and seconded by
Kindstrand. Vote: Aye 5, Nay 0. Motion Passed.

The clerk was tasked at looking into options for investing the funds at North Shore

Public Comments: Amr. Harris and Ms. Hangartner Brought up beautification budget for the city and was
informed the was no specific budget, it was suggested that it be a line item in the 2024 budget. The issue of the
John Beargrease sign at the old location of the information center that is falling into disrepair. Mayor Gmach
will contact Jim Korpi to discuss options as he was the one who installed the sign. The topic of the sign in front
of the community center for the Lemon Wolf is falling down and it was decided to contact the owners to discuss
options for removing it.

O&“orrespondence:

Claims List:
Claims: #11509 through # 11537  August 7, 2023 In the Amount of: $37,653.42




Claims: #11538 through# 11552  August 21, 2023 In the Amount of: $23,699.54
Payroll: August 14,2023  Checks: $5,827.03 and Direct Deposit: $6,527.02
O Council: NA
Payroll: August 28,2023  Checks: $8,170.32 and Direct Deposit: $2,562.17

A motion was made to approve the claims and payroll as presented by VanNort and seconded by Kindstrand.
Vote: Aye 5, Nay 0. Motion Passed.

Adjourn: Motion was made to adjourn by Kindstrand and seconded by Gmach. Vote: Aye 5, Nay 0. Motion
Passed.

Time: 8:20 p.m.
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