Meeting Minutes
MONTHLY CITY OF BEAVER BAY COUNCIL MEETING 6:00 p.m. January 4, 2022

Present: Mayor Gmach, Council Person Maxwell, Kindstrand and McDonald. Staff Clerk Treasurer Anderson.
Public: Tom Harris, Bob Strand, Ellie Korpi, Chuck Long and Candice.

Call to Order: 7:02 p.m. by Mayor Gmach

Approval, changes, additions, deletions to agenda: The council was informed that the people invited to speak
to item 1 under old business would not be in attendance do to the weather. Clerk Anderson requested to add
item 2 under old business an update on the electric charging station by Bob Strand.

a motion was made to accept the agenda with the above mentioned changes by Council Person Kindstrand and
seconded by Mayor Gmach. Vote: Aye 4, Nay 0. Motion Passed

Approval of Minutes: After review a motion was made to accept the Regular Council December 7, 2021 as
written Mayor Gmach seconded by Council Person McDonald. VVote: Aye 4, Nay 0. Motion Passed

City Clerk, Council and Committee Reports.

Clerks Report: see attachments A & B.

Green Door: See Attachment C, Lower Floor done, Inventory with Auditors went well.

Public Works Report: Some troubles with F450, Jim requested a $.50 per hour raise as he obtained his
Class B water License. A motion was made to approve a $.50 per hour to Jim Baker after obtaining his
Water B license by Council Person Kindstrand and seconded by Council Person McDonald. VVote: Aye
4, Nay 0. Motion Passed

MSA: Pin placement update, field work is done working on paper work. Still looking for funding for
water intake Andrew Barnaby is no longer with MSA so a new contact person will be assigned, for now
Jon Loye will be our contact person.

Old Business:

1.

2.

Lake Co. Lodging Tax: A motion was made to table topic until the February meeting Mayor Gmach
and seconded by Council Person McDonald. Vote: Aye 4, Nay 0. Motion Passed

Electric Vehicle Charging Station: Bob Strand updated the council on his efforts to get a charging
station in Beaver Bay. He was informed Red Raven may be looking at adding a station but Bobs concern
is that it be open to the public not just guests. He is working with Rep. Ecklund’s office as well as Great
River Energy and CLP.

New Business:

1.

2.

Council Position: No one has come forth for the open council position so people are encouraged to step
forward or ask someone in the community to contact the office if interested.

After review a motion was made to pass Resolution 2022-001 Annual Designations by Mayor Gmach
and seconded by Council Person McDonald. Vote: Mayor Gmach Aye, Council Persons Maxwell Aye,
Kindstrand Aye and McDonald Aye. Resolution 2022-001 passed.

After review a motion was made to pass Resolution 2021-005 A resolution to accept the additional
Coronavirus Local Fiscal Recovery Funds Established Under the American Rescue Plan Act by
Council Person Kindstrand and seconded by Council Person Maxwell. Vote: Mayor Gmach Aye,
Council Persons Maxwell Aye, Kindstrand Aye and McDonald Aye. Resolution 2022-001 passed.
Request for placement of portable sauna by The Well: After review of the request questions were raised
about the project that the council wanted answered. A. what type of fuel does it run on B. Would there
be added lease payment and stipulations. C. How would there be access to water sewer and power. D
how would it affect Liability and cost. A motion was made to table the idea and get some answers
before proceeding by Council Person McDonald and seconded by Council Person Kindstrand. Vote:
Aye 4, Nay 0. Motion Passed

A motion was made to proceed with certifying Water/Sewer Account 110 to taxes in the amount of
1,021.00. to property taxes By Council Person Kindstrand and seconded by Council Person McDonald.
Vote: Aye 4, Nay 0. Motion Passed



6. Ellie Korpi made a request that the city help fund grooming of the trails into town by the snowmobile
club and the ATV club as it brings many people into town. A motion was made to fund $575. For the
grooming of the trails into town by Council Person Kindstrand and seconded by Council Person
McDonald. Vote: Aye 4, Nay 0. Motion Passed

7. Ellie Korpi made a request for Beaver Bay to have a float ST. Urho’s day Parade: A motion was made to
spend up to $600.00 for a float for the St. Urho’s parade by Council Person Kindstrand and seconded by
Council Person Gmach. Vote: Aye 4, Nay 0. Motion Passed.

8. A request was made by Ellie Korpi to supply the refreshments for a rink party Rink Party as a way to
increase awareness and usage of the rink. A motion was made to support up to $100. For refreshments
for a rink party by Council Person Kindstrand and seconded by Mayor Gmach. Vote: Aye 4, Nay 0.
Motion Passed.

After identifying that the speakers for the item 1. Under old business could not attend the meeting
February 1 the date of our next meeting a motion was made to change the meeting date to February 8,
2022 at 6:00p.m. by Council Person Kindstrand and seconded by Mayor Gmach. Vote: Aye 4, Nay 0.
Motion Passed.

Public Comments: Chuck Long voiced concerns over tax increases due to fiscal disparity tax and was directed
to Lake County Assessor’s office and a notice that is published on the Lake County website’s first page. He
was also informed that 2 of the County Commissioners were scheduled to attend tonight for the lodging tax
discussion and will be invited to the February8 meeting.

Mr. Harris voiced concern that some people are not following the parking regulations which is causing
problems with snow removal and would like this issue addressed.

Mr. Harris inquired about any permits for the Glamping Project have been submitted and reminded the council
of the need to hire someone qualified to monitor the building and dirt work at the developers expense. Mr.
Harris noted that the light in the parking lot is not working again and would like to see a solution that is more
permanent. Mr. Harris asked where the City is on code enforcement as nothing has been done on some
properties and he is tired of looking at junk.

Mr. Strand made a suggestion to the council that a comprehensive assessment of our sewer system needs to be
done as funding is becoming available and our current system was installed in 1980 and was not the best
equipment and not at all energy efficient.

Correspondence: Request for funds Silver Trail Riders, Request for Funds Best Christmas Ever, map of the
Wells possible placement of Sauna and pictures of model sauna.

Claims List:
Claims: #10498 through # 10525 December 13, 2021 In the Amount of: $17,815.36
Claim: #10526 December 13, 2021 In the Amount of: $ 80.53

Claims: #10527 through #10556 December 28, 2021 In the Amount of: $27,760.72
Electronic Payments: $30,042.84 (includes Direct Deposit 12/20/2021 $4,789.63 & 01/03/2022 DD
$5,045.36)

Payroll: 12/20/2021 Checks $2,984.13

Payroll: 12/20/2021 Council Pay $1,477.60

Payroll: 01/03/2022 Checks $3,593.87

After review of the claims, electronic payments and payroll lists a motion to approve them was made by Mayor
Gmach and seconded by Council Person McDonald. Vote: Aye 4, Nay 0. Motion passed

Adjourn: A motion to adjourn was made by Mayor Gmach and seconded by Council Person Maxwell. Vote:
Aye 4, Nay 0. Motion passed. Time: 7:35 p.m.

Mayor: Clerk




10.

11.

12.

Attachment A. City Council Minutes

City of Beaver Bay Clerks Report January 4, 2022

Parks & Recreation and Beautification. Street lights were put up by Jim and Brett, with Marv
Morrison’s lift and will be taken down as time and weather allow.

Water intake project: Connecting with Minnesota Rural Water Association (MRWA) for other
alternative and perspective funding from Bills being processed through congress. Awaiting
results of Federal Funding. Tom Dye MSA, is still looking for funding sources.

Monthly Reports: MN State Withholding Tax, MN Sales and Use Tax, MPCA DMR, Bi-
Weekly Federal Withholding Tax, and PERA bi-weekly payments are up to date. Quarterly
reports: 941 IRS, MN State quarterly withholding, MN Unemployment, Building Permit
Report. Annual Reports: PERA Leave Report, 2022 Final Budget, 2022 Final Levy,

Meetings attended:

Community Center. Community Center used 5 times in December.

General Fund Bank Accounts: Park State Bank city general account reconciled with a balance
of $1,115,921.46 as of the end of December. North Shore Credit Union Fire Relief Savings
reconciled December with Balance of $128,292.10.

Zoning and Building Permits: Annual Report of permits sent to the County and the Census
Bureau. Invoices received from Gary Thompson, Land Use and Building Inspector and Jim Rich
our Building Officer. I believe the Beaver Bay Club’s Survey started in 2014 is now registered
with the County so | can file the paperwork on abandoning the lower portion of Pennsylvania
Avenue and the new easement for the upper portion of Penn Ave.

Working on preparing W2 and 1099 NEC forms to send out.

Direct Deposit Payroll is working well.

Prepping paperwork for Audit.

Sent out paperwork to Cove Point, Cove Point Crossing, Red Raven, Tracks N Racks and Lemon
Wolf to begin Liquor License Renewal for 4/1/2022 through 3/31/2023.

County has paid us for back tax’s collected on 808 Slater property and properties that sold to the
west of Mary Street in the amount $2826.95
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T
Attachmet C \ uumwuﬁ- Bay City Council Green Door Month to Month YTD
Off Sale Off Sale Non-
DATE OnSale X-tax On Sale Tax On Sale Daily, Ice Off Sale Beer  Off Sale Liquor Mixes Off Sale Wine  Off Sale Alcohol Taxable Food  Apparel Total Off Sale Credit Card| GRAND TOTAL| Daily Deposit
Jan 2018 Total; $9,876.28 $0.00 $9,876.28 $20.00 $10,117.02 $5,587.55 $75.34 $1,755.81 $17,761.69 $2,538.70 $523.65 $60.00 $20,904.04 $13,126.65 $30,780.32 172728
Jan 2019 total $ 10,947.42 $ 41046 $  11,357.88 § - $ 1148558 § 797120 § 11850 $  2,203.27 $ 21,77855 $§  2,69230 $ 85863 $ - § 2532048 $§ 1495576 §  36,687.36 §  21,873.97
Jan 2020 Total $ 1092894 $ 47928 §  11,408.22 $ - $ 1130407 $ 546952 $ 4447 $ 164929 § 18467.35 $  2,25824 $  1,10637 $ - $ 21,8319 $ 1337441 §  33,24018 $  20,248.58
2021 January Total: $ 1,18092 $ 28546 $ 1,466.38 $ - $ 571100 § 2,58824 $ 5297 § 72969 $ 9,081.90 $ 63067 $ 7800 $ - B 9,79057 $  7,29749 § 2136310 $  14,065.61
Jan 2018 YTD $9,876.28 $0.00 $9,876.28 $20.00 $10,117.02 $5,687.55 $75.34 $1,755.81 $17,761.69 $2,538.70 $523.65 $60.00 $20,904.04 $13,126.65 $30,780.32 $17,272.80
Jan 2019 YTD $ 10,947.42 $ 41046 $  11,357.88 $ - $ 1148558 $ 797120 $ 11850 $  2,203.27 $ 21,77855 $  2,69230 $ 85863 $ - $ 2532948 $ 1495576 $ 3668736 $  21,873.97
Jan 2020 YTD $ 1092894 $ 47928 §  11,40822 $ -8 1130407 $ 546952 $ 4447 § 164929 $ 18467.35 $  2,25824 $  1,10637 $ - $ 2183196 $ 1337441 $ 3324018 $ 2024858
Jan 2021 YTD Totals: $ 1,18092 $ 28546 $ 1,466.38 $ - $ 571100 $ 2,58824 § 5297 § 729.69 $ 9,081.90 $ 63067 $ 7800 $ - g 9,79057 $  7,297.49 § 2136310 $  14,065.61
Feb 2018 Total: $ 10,967.29 $ - $ 1096729 $ 800 $ 11,43627 $ 6,763.00 $ 27350 $ 208796 $ 20,412.05 $  2,901.67 $ 605.11 § 4350 $  23,97033 $ 14,26681 $  34937.62 $  20,334.28
Feb 2019Total: 10730.02 378.22 11108.24 0 10769.9 5550 337.02 172635 18146.27 2347.85 768.91 0 21263.03 12844.79 32371.27 19301.95
2020 February Total: 9298.54 475.55 9774.09 0 10956.65 449751 551.79 1944,07 16951.62 2050,02 713.75 84.76 19676.85 14605.22 28836.99 15999.25
2021 February Total: $ - $ - B E S = 8 < 8 - $ 10594 § -8 - $ O] &8 - B8 - $ 775175 § 2845310 $  20,701.35
Feb 2018 YTD $ 20,843.57 $ - $ 2084357 $ 2800 $ 21,553.29 $  12,35055 $ 34884 $ 3,84377 § 3817374 $ 544037 $ 1,12876 $ 10350 $  44,87437 $ 27,393.46 $  65717.94 $  37,607.08
Feb 2019 YTD $ 21,677.44 $ 78868 $ 2246612 $ - § 2225548 $ 1352120 § 45552 $  3,92962 $ 39,92482 $§ 504015 $  1,627.54 $ - $ 4659251 $ 27,80055 $  69,058.63 $  41,175.92
Feb 2020 YTD $ 20,227.48 $ 95483 $  21,18231 $ - $ 2226072 $ 9,967.03 § 59626 $ 359336 $ 3541897 $ 430826 $  1,82012 $ 8476 $ 4150881 $ 27,979.63 $ 6207717 $  36,247.83
Feb 2021 YTD Totals: $ 1,180.92 $ 28546 $ 146638 $ - $§ 571100 $ 258824 $ 15891 § 72969 $ 9,081.90 $ 63067 $ 7800 $ o 9,79057 $ 1504924 § 3971005 $  34,766.96
March 2017 Total: $ 1450675 $ 1,06014 $  15,566.89 $  11,75486 $ 7,473.88 $ 248478 § 21,71352 $ 38174 $ - $  22,095.26 § 3766215 $§  24,290.09
March 2018 Tota $ 11,97735 § = BeEa1 977884 'S 2800 $ 12,22553 $ 7,99034 $ 6110 $ 238930 § 22,666.27 $  3,21882 $ 759.86 $ 5850 $ 2673145 $ 16,83837 $§ 3870880 $  21,940.30
March 2019Total: $ 14,41454 $ 547.29 $ 1496183 $ - $ 1396004 $ 7,22001 $ 8707 $ 1,70896 $ 22,97608 $  2,966.68 $ 91258 $ - § 2685534 $ 1678123 $ 4181717 $  24,57455
2020 March Total: $ 510537 $ 37352 $ 547889 $ - 8 1237157 $ 672295 $ 18402 $ 227122 § 2154976 $  2,07525 $ 42025 $ 1304 $ 2405830 $ 1400210 $§ 2953719 §  13,227.06
2021 March Total: $ 4,78850 $ 7350 $ 4,862.00 $ - $ 660253 § 431855 $ 8837 $ 134953 § 1235898 $ 90144 $ -8 - § 1326042 $ 2197692 § 3563365 $§  13,656.73
March 2017 YTD $ 3814750 $ 3,38294 $§ 4153044 $ - § 3285247 § 2099724 $ - $§ 556036 $ 59,41007 $ 107844 $ 3.00 $ - $ 6049151 $  102,021.95 §  64,473.18
March 2018 YTD $ 3282092 $ - $ 3282092 $ 5600 $ 3377882 $  20,34089 $ 40994 $ 623307 $ 60,84001 $ 865919 $ 1,88862 $ 16200 $  71,60582 $ 44,231.83 $ 10442674 $  59,547.38
March 2019 YTD $ 3609198 $ 133597 $§ 3742795 $ - $ 3621552 $ 2074121 $ 54259 $ 563858 $ 62,90090 $ 800683 $ 254012 $ - $ 7344785 $ 4458178 $ 11087580 $ 6575047
March 2020 YTD $ 2533285 $ 1,32835 $ 2666120 $ - $ 3463229 $ 1668998 $ 78028 § 586458 $ 56,968.73 $ 638351 $ 2,24037 $ 97.80 $ 6556711 $ 41,981.73 § 9161436 $  49,474.89
March 2021 YTD Totals: ~ $ 5969.42 $ 35896 $ 632838 $ - 0§ 1231353 § 690679 $ 247.28 §  2,079.22 $ 21,44088 § 153211 $ 7800 $ - § 2305099 $ 3702616 $ 8544985 $ 4842369
2017 April Total: $ 1232825 $ 1,07039 §  13,39864 $ 800 $ 1231027 § 7,07502 § 2806 $  1,487.50 $ 20,908.85 $ 82567 $ 2793 $ 10275 §  21,865.20 $ 35263.84 $  20,592.88
2018 April Total: $ 13,99931 § - $ 1399931 § 1200 $ 10,389.02 $ 588311 $ 15608 $  1,659.59 $ 18,087.80 $  3,81.16 $ 505.02 $ - § 2168598 $ 13,02395 § 3568529 $  22,693.52
2019 April Totals: $ 11,641.84 $ 39988 $ 1204172 $ - $ 1048126 § 572580 $ 6493 $ 140693 $ 17,67892 $ 230036 $ 88151 § - § 2086079 $ 1291327 § 3290251 $  20,233.96
2020 April Total: $ StS - 48 £ S - $ 756562 § 3,566.63 $ 21315 § 83001 $ 12,17541 $  1,091.68 $ 1650 $ - § 1328359 $ 881711 § 1328359 $ 3,299.66
2021 April Total: $ 169.25 $ =S 169.25 $ 3.00 $ 32891 $ 20512 § 58 9889 $ 63292 $ L DG I | AR 63592 $ 19,079.88 $ 3432192 § 1524204
April 2017 YTD $ 50,475.75 $ 4,45333 § 5492908 $ 800 $ 4516274 $ 2807226 $ 2806 $ 7,047.86 $ 8031892 $  1,904.11 $ 3093 $ - § 823571 $ 137,28579 $§  85066.06
April 2018 YTD $ 4682023 $ - $ 4682023 $ 68.00 $ 4416784 $  26,22400 $ 56602 $ 7,89266 $ 78927.81 $ 11,74035 $ 2,393.64 $ 16200 $  93,291.80 $ 57,25578 $ 140,112.03 $  82,240.90
April 2019 YTD $ 47,73382 $ 1,73585 $  49,469.67 $ - § 46696.78 $  26467.01 $ 60752 $ 7,04551 $ 80,579.82 $ 10,307.19 $ 342163 $ - $ 9430864 $ 57,49505 $ 14377831 $ 8598943
April 2020 YTD $ 2533285 $ 132835 $ 2666120 $ - $ 4219791 $§ 2025661 $ 99343 $§ 669459 $ 69,144.14 § 747519 $  2,256.87 $ 9780 $ 7885070 $ 50,798.84 $ 104,897.95 $  52,77455
April 2021 YTD Totals: $ 6,138.67 $ 35896 $ 6,497.63 $ 300 § 1264244 $ 7,11191 $ 24728 $ 217811 § 22,07380 $ 153211 § 7800 $ - $ 2368691 $§ 5610604 $ 11977177 $  63,665.73
May 2017 Total: $ 1557575 $ 31052 $  15886.27 $ 1605916 $ 9,048.19 $ 272388 § 28,056.87 $  3,71620 $ 794.77 $ 3281840 $ 4870467 $  26,25051
May 2018 Total: $ 12,110.80 $ - $ 1211080 $ 9600 $ 17,566.74 $ 825026 $ 10037 $§ 317332 § 29,090.69 $ 398957 $ 688.87 $ - $ 3386513 $ 1826416 $ 4597593 $§  26,348.78
2019 May Total: $11,642.57 $465.14 $12,107.71 $0.00 $17,337.90 $7,703.03 $65.09 $3,247.99 $28,354.01 $3,286.12 $715.75 $0.00 $32,355.88 $19,931.55 $44,463.59 $24,848.26
2020 May Total: $0.00 $0.00 $0.00 $52.50 $12,814.31 $5,313.85 $260.79 $2,042.90 $20,431.85 $1,821.98 $21.00 $0.00 $22,327.33 $16,515.22 $22,327.33 $6,559.40
2021 May Total: $0.00  $12,524.69 $12,524.69 $135.00 $17,950.61 $8,773.27 $110.92 $2,172.99 $29,016.79 $263.67 $0.00 $0.00 $29,415.46 $29,871.46 $53,693.48 $23,822.02
May 2017 YTD $ 66,05150 $ 4,763.85 $ 7081535 $ 800 $ 61,22190 $  37,12045 $ 2806 $ 977174 $ 10837579 $ 562031 $ 82570 $ 10275 $ 11517511 $ 18599046 $  111,316.57
May 2018 YTD $ 5893103 $ - $ 5893103 $ 16400 $ 6173458 $ 3447426 $ 66639 $ 1106598 $ 10801850 $ 1572992 $ 308251 $ 16200 $ 127,15693 $ 7551994 $ 186087.96 &  108,589.68
May 2019 YTD $59,376.39 $2,200.99 $61,577.38 $0.00 $64,034.68 $34,170.04 $672.61 $10,293.50 $108,933.83 $13,693.31 $4,137.38 $0.00 $126,664.52 $77,426.60 $188,241.90 $110,837.69
May 2020 YTD $ 2533285 § 132835 $§ 2666120 $ 5250 § 5501222 $§ 2557046 $ 1,25422 $ 873749 $ 89,575.99 §  9,297.17 $ 227787 $ 97.80 $ 101,17803 $ 6803416 $ 127,22528 $  59,79251
May 2021 YTD Totals: $ 613867 $ 12,88365 $§ 1902232 $ 13800 $ 30,60205 $ 1588518 $ 35820 $ 4,351.10 $ 51,09059 $ 179578 $ 78.00 $ - § 5310237 $ 8597750 $§ 17346525 $  87,487.75
June 2017 Total: $ 15,173.00 $ - $  15173.00 $ 2069388 $ 9,506.21 $ 324161 § 33,783.88 $ 446242 $ 117395 § 17550 $ 3842180 $ 5359480 $§  30,196.90
June 2018 Total: $ 10,74653 $ - $ 1074653 $ - $ 1868889 $ 1004323 $ 10030 $  4,160.75 $ 3299317 $  4,269.05 $ 898.34 § 5850 $  37,32072 $ 2249569 $  48067.25 $  25,339.64
June 2019 Total: $10,473.16 $534.65 $11,007.81 $165.00 $22,300.57 $10,402.77 $235.28 $3,748.65 $36,606.27 $3,923.32 $916.06 $36.00 $40,655.59 $28,065.76 $51,663.40 $24,804.16
June 2020 Total: $7,019.64 $888.54 $7,908.18 $225.00 $27,267.98 $9,503.68 $362.24 $4,410.22 $41,544.12 $3,536.41 $162.50 $0.00 $45,080.53 $35,001.98 $52,988.71 $17,092.40
2021 June Total: $0.00 $5,820.34 $5,820.34 $153.00 $11,062.38 $6,219.99 $153.89 $1,635.67 $19,071.93 $0.00 $0.00 $0.00 $19,071.93 $41,268.90 $67,602.62 $26,343.72
June 2017 YTD $  81,22450 § 476385 $ 8598835 $ 800 § 8191578 $ 4662666 $ 2806 $ 13,01335 §  142,159.67 $ 1008273 $ 1,999.65 § 27825 $  153,596.91 $ 23958526 $  141,513.47
June 2018 YTD $ 69,677.56 $ - $ 6967756 $ 16400 § 8042347 $ 4451749 $ 76669 $ 1522673 $ 14101167 $ 1999897 $ 398085 $ 22050 § 164477.65 § 9801563 $ 23415521 $  133,92032
Jume 2019 YTD $ 69,84955 $ 2,73564 $ 7258519 $ 16500 $ 8634425 $ 4457281 $ 907.89 $§ 1404215 $ 14563010 $ 1751663 $ 505344 $ 3600 $ 167,32011 $ 10549236 $ 239,90530 $ 13564185
June 2020 YTD $ 3235249 $ 2,21689 $ 3456938 $ 27750 $ 8228020 $ 3507414 $ 161646 $ 13,4771 §  131,12011 $ 12,83358 $§ 244037 $ 97.80 $ 14625856 $ 10303614 $ 180,21399 $  76,884.91
June 2021 YTD Totals: $ 613867 $ 1870399 $ 2484266 $ 29100 $ 4166443 $ 22,0517 $ 51209 $ 598677 $ 70,16252 $ 179578 $ 7800 $ - § 7217430 $ 127,236.40 $ 241,067.87 $  113,831.47
July 2017 Total: $ 16,610.64 $ - $ 1661064 $ 2542961 $§  12,807.29 $ 442475 § 43,29684 $ 545753 § 1,20407 $§ 10200 $  50,060.44 $ 6667108 $ 3285262
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